
OFFICE OF DEPUTY CHIEF MANAGEMENT OFFICER
90IO DEFENSE PENTAGON

WASHTNGTON, DC 2030t -901 o

MAR 0 3 2009
MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Department of Defense (DoD) Continuous Process Improvement (CP! /
Lean Six Sigma (LSS) Program Office Practitioner Body of Knowledge and
Certifi cation Requirements

References: (a) Department of Defense Directive 5010.42, "DoD-Wide Continuous
Process Improvement/Lean Six Sigma Program," May 15, 2008

(b) Office of the Under Secretary of Defense Memorandum, "Department
of Defense Lean Six Sigma Program Office Green Belt
and Black Belt Certification Requirements," January 18, 2008

(c) Department of Defense, "Continuous Process Improvement/Lean Six
Sigma Guidebook Revision 1," July 2008

In accordance with reference (a), the attached documents establish minimum
certification criteria for DoD CPI/LSS Master Black Belts, Black Belts, and Green Belts,
and establish the standard DoD Body of Knowledge (BoK) requirements for DoD
Champion, Master Black Belt, Black Belt, and Green Belt training. This memo
supersedes reference (b) and updates reference (c).

DoD organizations/entities that execute CPI/LSS training and certification shall
begin to incorporate this criteria immediately. The enclosed certification requirements
are based on existing DoD CPIILSS cenification standards and training plans; therefore,
alignment is not expected to pose significant challenges.

Master Black Belt, Black Belt, and Green Belt certificates will continue to be
issued by the appropriate CPI Program Offices.

Please contact the DoD LSS Program Office by either phone or email for further
clarifrcation. The program office phone number is 7031693-0300 and the email is
dodcpi@osd.mil.

"tIwarrffifn_
Assistant

A. McGrath
Deputy Chief Management Officer

Attachment:
As stated

fr



DISTRIBUTION:
Under Secretary of Defense for Acquisition, Technology and Logistics
Under Secretary of Defense for Policy
Under Secretary of Defense (Comptroller)/Chief Financial Officer
Under Secretary of Defense for Personnel and Readiness
Under Secretary of Defense for Intelligence
General Counsel of the Department of Defense
Director, Operational Test and Evaluation
Inspector General of the Department of Defense
Assistant Secretary of Defense, Legislative Affairs
Assistant Secretary of Defense, Networks and Information Integration/DoD CIO
Assistant Secretary of Defense, Public Affairs
Assistant to the Secretary of Defense (Intelligence Oversight)
Director, Administration and Management
Director, Program Analysis and Evaluation
Director, Net Assessment
Director, Joint Staff
Chief of Staff, U.S. Army
Chief of Naval Operations
Chief of Staff, U.S. Air Force
Commandant of the Marine Corps



cc:
Director, Defense Advanced Research Projects Agency
Director, Business Transformation Agency
Director, Defense Commissary Agency
Director, Defense Contract Audit Agency
Director, Defense Contract Management Agency
Director, Defense Finance and Accounting Service
Director, Defense Information Systems Agency
Director, Defense Intelligence Agency
Director, Defense Legal Services Agency
Director, Defense Logistics Agency
Director, Defense Security Cooperation Agency
Director, Defense Security Service
Director, Defense Threat Reduction Agency
Director, Missile Defense Agency
Director, National Geospatial-Intelligence Agency
Director, National Security Agency I Central Security Service
Director, Pentagon Force Protection Agency
Director, Defense Media Activity
Director, Defense Prisoner of War/Missing Personnel Office
Director, Defense Technical Information Center
Director, Defense Technology Security Administration
Director, Department of Defense Education Activity
Director, Department of Defense Human Resources Activity
Director, Department of Defense Test Resource Management Center
Director, Office of Economic Adjustment
Director, Tricare Management Activity
Director, Washington Headquarters Services
Director, Department of Defense Counterintelligence Field Activity



OFFICE OF DEPUW CHTEF MANAGEMENT OFFICER
9OTO DEFENSE PENTAGON

WASH|NGTON, DC 2030t -90t o

Februarv 24.2009

DoD CONTINUOUS PROCESS IMPROVEMENT (CPD / LEAN SIX SIGMA (LSS)
PROGRAM OFFICE MEMORANDUM 01/2009

SUBJECT: Department of Defense (DoD) Continuous Process Improvement (CPI)/Lean
Six Sigma (LSS) Program Office Body of Knowledge (BoK) and
Certifi cation Requirements

This memorandum provides updated information regarding the DoD standard for
Lean Six Sigma certification and training as listed in Attachments I and2.

It is a Department-wide imperative to establish alignment and consistency of
approach in training and certiffing DoD CPI professionals. A common BoK and
certification standards are necessary to properly align DoD CPI / LSS efforts, and form a
baseline to establishing common training curricula. Additionally, this BoK will assist in
developing a consistent language and terminology, and will align to best practice CPI
methodolo gies to improve present performance.

These documents are established as minimum standards and are not intended to
constrain innovation or continuous improvement. I anticipate and encourage
experimentation and maturation of these and other CPI methodologies. The DoD LSS
Program Office will conduct periodic, collaborative reviews as necessary to accelerate
the Department's maturity. CPVLSS Program Offices will reference and apply these
DoD standardso encouraging replication to reduce cycle time and promote effectiveness.

Director, Lean Six Sigma Program Office

Attachments:
l. DoD Lean Six Sigma Belt Certification Matrix
2. DoD LSS Bodies of Knowledge
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